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PG&E Diablo Canyon
Steam Generator

Replacement ProjectJanuary 2004

MILESTONE CONSTRUCTION
AND DELIVERY SCHEDULE

FIGURE 3-1

Task Name

Unit 2 N-1 Outage (2R13)

Unit 1 N-1 Outage (1R14)

Unit 2 SGR Outage (2R14)

Unit 1 SGR Outage (1R15)

Project initiation

Develop RSG specification/RFP

Develop SGRP justification

Establish project team

Develop documentation plan

Develop communications plan

Benchmark other projects

Develop assessment plan

Review immediate issues

Conduct vendor evaluations

Obtain Board approval of project

Develop/submit CPUC application

Award RSG construction contract

Manufacture new SG

Unit 2 SG Delivery

Unit 1 SG Delivery

Develop installation specification
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