
Activity ID Responsible Party Activity Name Duration Start Finish Predecessors Successors

RTRP _S CHE DUL E (Hybri d Desi gn) - 1 02 016RTRP S CHE DUL E (Hybri d Desi gn) - 1 02 016RTRP S CHE DUL E (Hybri d Desi gn) - 1 02 016

ProjProject ManageProject Management 1765 01-Jan-08 A 16-Oct-23

StagStages and ApproStages and Approval Gates 1764 01-Jan-08 A 12-Oct-23

GeneGeneral (MPO ExeGeneral (MPO Execution Staff) 1344 08-Jun-18 16-Oct-23
5500 MPO Execution PM Gate 5 - Prepare Initial PLSC & TSPOC Presentations & Send to Team 7 07-Aug-19 15-Aug-19 5420, 6800, 7020, 5 5505, 5510
5505 MPO Execution PM Gate 5 - Review & Approval by Department M3's 8 16-Aug-19 27-Aug-19 5500 5515
5510 MPO Execution PM Gate 5 - Review & Approval by Business Unit Ditectors 8 16-Aug-19 27-Aug-19 5500 5515
5515 MPO Execution PM Gate 5 - Final Approval - TBDU SVP Sign-Off 7 28-Aug-19 06-Sep-19 5510, 5505 5520
5520 MPO Execution PM Gate 5 - Finalize PLSC & TSPOC Presentations 2 09-Sep-19 10-Sep-19 5515 5525
5525 MPO Execution PM Gate 5 - PLSC Committee Presentation & Approval 0 18-Sep-19 5520 5530
5530 MPO Execution PM Gate 5 - TSPOC Committee Presentation & Approval 0 25-Sep-19 5525 5535
5535 MPO Execution PM Gate 5 - Complete 0 25-Sep-19 5530 5850
5590 Pre-Construction Planning - Stage 5 - Finish 0 23-Jun-20 5950, 6610, 7020, 6
5600 MPO Execution PM Prepare & Issue ATP for Final Engineering & Real Properties 10 08-Jun-18 21-Jun-18 5200 7000, 6255, 5650, 6
5650 MPO Execution PM Prepare & Issue ATP for Procurement & Permitting 10 02-Aug-18 15-Aug-18 5240, 5600 7520, 5950, 6610, 6
5800 CEHS CEHS - Conduct Environmental Surveys & Prepare Mitigation Plans 126 07-Jun-19 06-Dec-19 7500, 6200, 6800, 6 5810, 5590
5810 RP&A RP&A - Prepare & Submit NTP 63 22-Nov-19 26-Feb-20 5800, 6204 5820
5820 CPUC CPUC Reviews & Issues NTP 63 28-Jan-20 24-Apr-20 5810 5850
5850 MPO Execution PM Prepare & Issue ATP's for Construction 10 27-Apr-20 08-May-20 5535, 5820 5900
5900 Construction - Stage 6 - Start 0 11-May-20 5850 6440, 7050, 6650, 7
5950 CEHS Additional Licenses & Permits 251 25-Jan-19 24-Jan-20 6200, 5650 5590, 6250, 6652, 7
9100 MPO Execution PM FORECASTED In-Service Date 0 18-Apr-23 7060, 7590 9200
9110 MPO Execution PM APPROVED In-Service Date 0 02-Jan-20*
9200 Construction - Stage 6 - Finish 0 19-Apr-23 9100 9500
9500 MPO Execution PM Project Close-Out 126 19-Apr-23 16-Oct-23 9200

LiceLicensingLicensing 459 02-Jan-15 A 30-Aug-18

LicenLicensing ProjectLicensing Project Management, Administration and Initiation 145 02-Jan-15 A 01-Jun-17
4000 SCE Application Production - Stage 4 - Start 0 02-Jan-15 A 4820
4700 MPO Developmen PEA Complete - N/A - SCE will utilize the City of Riverside's Certified EIR (Assumes the CPUC will not be "Lead Agency") 0 02-Jan-15 A
4800 P&PR Class III Estimate - Request Department Estimates 0 14-Jan-15 A 4802
4802 Functional Depts. Class III Estimate - Functional Departments Start Preparation of Department Estimates 0 15-Jan-15 A 11-Feb-15 A 4800 4806
4806 P&PR Class III Estimate - Verification & Aggregation of Department Estimates 0 12-Feb-15 A 19-Feb-15 A 4802 4808
4808 MPO Developmen Class III Estimate - Final Review & Approval by Project Team & MPO M3 0 20-Feb-15 A 26-Feb-15 A 4806 4810
4810 Treasurer Class III Estimate - CRT Package to Treasurer, for Review & Approval 0 27-Feb-15 A 04-Mar-15 A 4808 4812
4812 P&PR Class III Estimate - Management Review - with Maria Charca & Kevin Cini 0 05-Mar-15 A 13-Mar-15 A 4810 4814
4814 P&PR Class III Estimate - Management Review - with Pete Deitrich 0 16-Mar-15 A 26-Mar-15 A 4812 4844
4820 Law CPCN Application - Prepare CPCN Application 0 02-Jan-15 A 10-Feb-15 A 4000 4850, 4822
4822 Project Team CPCN Application - Final Review & Approval by Project Licensing Team 0 11-Feb-15 A 18-Feb-15 A 4820 4830
4830 MPO Developmen Gate 4 - Prepare PLSC & TSPOC Presentations & Send to Team 0 19-Feb-15 A 23-Feb-15 A 4822 4832
4832 MPO Developmen Gate 4 - Review & Approval by Department M3's 0 24-Feb-15 A 27-Feb-15 A 4830 4838
4838 MPO Developmen Gate 4 - Finalize PLSC & TSPOC Presentations 0 02-Mar-15 A 02-Mar-15 A 4832 4840
4840 MPO Developmen Gate 4 - Presentation to PLSC Committee 0 03-Mar-15 A 4838 4842
4842 MPO Developmen Gate 4 - Presentation to TSPOC Committee 0 10-Mar-15 A 4840 4844
4844 MPO Developmen Gate 4 - Presentation to CRT Committee 0 31-Mar-15 A 4814, 4842 4846
4846 MPO Developmen Gate 4 - Complete 0 10-Apr-15 A 4844 4850
4850 Case Admin. / MPO CPCN Application & City of Riverside's Certified EIR -                               Printing & Proof Reading 0 13-Apr-15 A 14-Apr-15 A 4820, 4846 4880
4880 Law CPCN Application - Original Filing with CPUC & Other Agencies 0 15-Apr-15 A 4850 4924, 4934, 4920, 5
4882 Law CPCN Application - Amended Filing with CPUC & Other Agencies 0 30-Apr-15 A 4880 4900, 4930, 4890, 5
4890 Subtransmission CPCN Application - Post "Notice of Filing" 0 01-May-15 A 4882 4940
4900 Law CPCN Application - File Declaration  (by Statute, 5 calendar days after Filing) 0 05-May-15 A 4882 4940
4910 Case Administration CPCN Application - Send Mailings  (300' List, etc.) 0 01-May-15 A 4882 4940
4920 LPA CPCN Application - Original Application - Run First Advertisement in          Press Enterprise  (Main Publication) 0 15-Apr-15 A 15-Apr-15 A 4880 4922
4922 LPA CPCN Application - Original Application - Run Second Advertisement in    Press Enterprise 0 22-Apr-15 A 22-Apr-15 A 4920 4940
4924 LPA CPCN Application - Original Application - Run First Advertisement in          Riverside Record  (Secondary Publication) 0 15-Apr-15 A 15-Apr-15 A 4880 4926
4926 LPA CPCN Application - Original Application - Run Second Advertisement in    Riverside Record 0 22-Apr-15 A 22-Apr-15 A 4924 4940
4930 LPA CPCN Application - Amended Application - Run First Advertisement in          Press Enterprise  (Main Publication) 0 30-Apr-15 A 30-Apr-15 A 4882 4932
4932 LPA CPCN Application - Amended Application - Run Second Advertisement in    Press Enterprise 0 07-May-15 A 07-May-15 A 4930 4940
4934 LPA CPCN Application -  Amended Application - Run First Advertisement in       Riverside Record  (Secondary Publication) 0 14-May-15 A 14-May-15 A 4880 4936
4936 LPA CPCN Application - Amended Application - Run Second Advertisement in    Riverside Record 0 21-May-15 A 21-May-15 A 4934 4940
4940 Third Party Interve CPCN Application - Public Protests Due Date  (by Statute, 30 calendar days after "Notice of Filing") 0 01-Jun-15 A 4900, 4936, 4932, 4 4950
4950 Law CPCN Application - Due Date for SCE Reply to Protests (by Statute,10 calendar days after Third-Party Protests Due Date) 0 11-Jun-15 A 4940 4990
4990 Application Production - Stage 4 - Finish 0 11-Jun-15 A 4950 5030
5000 Pre-Construction Planning - Stage 5 - Start 0 16-Apr-15 A 4880 5002
5002 CPUC CPUC First Completeness Review 0 16-Apr-15 A 22-May-15 A 5000, 4882 5005
5005 CPUC CPUC Issues Deficiency Report #1 0 22-May-15 A 5002 5006
5006 RP&A SCE Completes All Responses to Deficiency Report #1 0 26-May-15 A 5005 5030
5010 CPUC CPUC Issues Deficiency Report #2 0 08-Oct-15 A 5012
5012 RP&A SCE Completes All Responses to Deficiency Report #2 0 09-Nov-15 A 5010 5030
5013 CPUC CPUC Issues Deficiency Report #3 0 22-Oct-15 A 5023
5023 RP&A SCE Completes All Responses to Deficiency Report #3 0 23-Dec-15 A 5013 5030
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5025 CPUC Issues Deficiency Report #4 0 18-Mar-16 A
5026 SCE Completes All Responses to Deficiency Report #4 0 01-Nov-16*
5028 CPUC Issues Data Request #1 0 09-Mar-16 A
5029 SCE Completes All Responses to Data Request #1 0 01-Nov-16*
5030 CPUC CPUC Issues Letter of Completeness 0 01-Dec-16* 5006, 5012, 5023, 4 5040, 5050
5040 CPUC CPUC Initial Study 32 01-Dec-16 17-Jan-17 5030 5070
5050 CPUC CEQA Scoping Meeting  (Assume four months after CPUC Issues Letter of Completeness) 0 03-Apr-17 5030 5060
5060 CPUC CPUC Issues Scoping Report  (Assume one month after Scoping Meeting) 0 02-May-17 5050 5065, 5070
5065 LPA Update Public Involvement Plan, per Scoping Report 21 03-May-17 01-Jun-17 5060 5085

ReguRegulatory ReviewRegulatory Review 408 18-Jan-17 30-Aug-18
Draft Draft Environmental ImDraft Environmental Impact Report 141 18-Jan-17 08-Aug-17
5070 CPUC CPUC Prepares Draft EIR & Notice of Application (NOA) 116 18-Jan-17 03-Jul-17 5040, 5060 5080
5080 CPUC CPUC Issues Draft EIR & NOA 0 03-Jul-17 5070 5085, 5120, 5090
5085 LPA Update Public Involvement Plan, per Draft EIR 21 05-Jul-17 02-Aug-17 5080, 5065 5135
5090 CEHS Coordinator Draft EIR - Review & Compile Comments 15 05-Jul-17 25-Jul-17 5080 5100, 5110
5100 MPO Developmen Draft EIR - Team & Management Review of Comments 5 26-Jul-17 01-Aug-17 5090 5110
5110 Law Draft EIR - Prepare & File Comments 10 26-Jul-17 08-Aug-17 5090, 5100 5120
5120 Law / RP&A Draft EIR - Public Comments Due Date  (Assume one month after Draft EIR Issuance) 0 08-Aug-17 5080, 5110 5130, 5140

Final Final Environmental ImFinal Environmental Impact Report 115 30-Aug-17 15-Feb-18
5130 CPUC CPUC Issues Final EIR  (Assume five months after Public Comments Due) 0 10-Jan-18 5120 5135, 5180
5135 LPA Update Public Involvement Plan, per Final EIR 21 11-Jan-18 09-Feb-18 5130, 5085 5200
5140 Law Pre-Hearing Conference  (Assume 10 cal. days after Public Comments Due Date) 1 30-Aug-17 30-Aug-17 5120 5150
5150 CPUC Judge Issues Scoping Memo  (Assume three weeks after Pre-Hearing Conference) 0 20-Sep-17 5140 5160
5160 Law Opening Testimony Due Date  (Assume one month after Scoping Memo Issued) 0 19-Oct-17 5150 5170
5170 Law Rebuttal Testimony Due Date  (Assume one month after Opening Testimony Due Date) 0 20-Nov-17 5160 5180
5180 Law Opening Briefs  (Assume five weeks after FEIR Issuance and Rebuttal Testimony Due Date) 0 15-Feb-18 5170, 5130 5190

LegalLegal Testimony SuppLegal Testimony Support 122 09-Mar-18 30-Aug-18
5190 Law Reply Briefs  (Assume three weeks after Opening Briefs) 0 09-Mar-18 5180 5200
5200 CPUC Judge Issues Proposed Decision  (Assume three months after Reply Briefs) 0 07-Jun-18 5135, 5190 5600, 5230, 5210
5210 Law Due Date for Comments on Proposed Decision  (by Statute, 20 cal. days after Proposed Decision) 0 27-Jun-18 5200 5220
5220 Law Due Date for Reply to Proposed Decision Comments  (by Statute, 5 cal. days after Activity 5230) 0 02-Jul-18 5210 5230
5230 CPUC CPUC Commissioners Meeting to Approve CPCN & Certify EIR  (Assume 1.5 months after Activity 5220) 1 25-Jul-18 25-Jul-18 5220, 5200 5240
5240 CPUC CPUC Issues Notice of Determination  (By Statute, within 5 business days of Activity 5250) 0 01-Aug-18 5230 5650, 5420, 5410
5410 LPA Update Stakeholders List, per Notice of Determination 21 02-Aug-18 30-Aug-18 5240 5500
5420 LPA Create Public Involvement Plan for Project Execution 21 02-Aug-18 30-Aug-18 5240 5500

ReaReal Property (Real Property (Self Perform Projects Only) 450 22-Jun-18 08-Apr-20

PrivaPrivate LandPrivate Land 450 22-Jun-18 08-Apr-20
6000 Real Properties Real Properties - Acquire Property - CRT Approval 62 22-Jun-18 19-Sep-18 5600 6010
6010 Real Properties Real Properties - Acquire  Property - Document Preparation 84 20-Sep-18 23-Jan-19 6000 6020
6020 Real Properties Real Properties - Acquire Property - Negotiation 84 24-Jan-19 22-May-19 6010 6030
6030 Real Properties Real Properties - Acquire Property - Condemnation - If Required 168 07-Aug-19 08-Apr-20 6200, 6020 6652, 6250, 5590

TranTransmission LTransmission Line (Bulk-Trans, >160kV) 1127 22-Jun-18 19-Dec-22

TL STL Segment xTL Segment x 723 22-Jun-18 10-May-21
T/L ET/L Engineering (May T/L Engineering (May be used for all contractor scope in EPC Project) 408 22-Jun-18 07-Feb-20
6200 Transmission Transmission - Engineering 282 22-Jun-18 06-Aug-19 5600 5950, 6030, 5800, 6
6202 Transmission Transmission - Engineering - Borings & Geotechnical Studies 126 25-Jan-19 24-Jul-19 6200 6204
6204 Transmission Transmission - Engineering - Grading Permits 126 07-Aug-19 07-Feb-20 6200, 6202 5590, 5810

T/L PT/L Procurement / MatT/L Procurement / Materials 210 07-Aug-19 08-Jun-20
6220 Transmission Transmission - Procurement 210 07-Aug-19 08-Jun-20 6200, 5650 6250, 5590

T/L CT/L ConstructionT/L Construction 251 11-May-20 10-May-21
6250 Transmission Transmission - Construction & Testing 251 11-May-20 10-May-21 5950, 6220, 5900, 6 6650

TL STL Segment yTL Segment y 1127 22-Jun-18 19-Dec-22
T/L ET/L Engineering (May T/L Engineering (May be used for all contractor scope in EPC Project) 693 22-Jun-18 29-Mar-21
6255 Transmission Undergorund 220kV Transmission - Engineering 567 22-Jun-18 23-Sep-20 5600 6256, 6258, 6257
6256 Transmission Underground 220kV Transmission - Engineering - Borings & Geotechnical Studies 126 25-Jan-19 24-Jul-19 6255 6257
6257 Transmission Underground 220kV Transmission - Engineering - Grading Permits 126 24-Sep-20 29-Mar-21 6255, 6256

T/L PT/L Procurement / MatT/L Procurement / Materials 400 20-Apr-20 18-Nov-21
6258 Transmission Underground 220kV Transmission - UG Cable Procurement 400 20-Apr-20 18-Nov-21 6255 6259

T/L CT/L ConstructionT/L Construction 375 22-Jun-21 19-Dec-22
6259 Transmission Underground 220kVTransmission - Construction & Testing 375 22-Jun-21 19-Dec-22 6258 6650

SubSubstationSubstation 1209 22-Jun-18 18-Apr-23

SubsSubstation xSubstation x 1177 22-Jun-18 03-Mar-23
Sub ESub Engineering (MaySub Engineering (May be used for all contractor scope in EPC Project) 147 22-Jun-18 24-Jan-19
7000 Substations Ancillary Substation (Mira Loma & Vista) - Engineering 147 22-Jun-18 24-Jan-19 5600 7020

Sub PSub Procurement / MaSub Procurement / Materials 63 25-Jan-19 24-Apr-19
7020 Substations Ancillary Substation (Mira Loma & Vista) - Procurement 63 25-Jan-19 24-Apr-19 7000 5590, 5500, 7050

Sub CSub ConstructionSub Construction 42 11-May-20 09-Jul-20
7050 Substations Ancillary Substation (Mira Loma & Vista) - Construction & Testing 42 11-May-20 09-Jul-20 5900, 7020 7060
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Sub CSub CommissioningSub Commissioning 10 17-Feb-23 03-Mar-23
7060 Substations Ancillary Substation (Mira Loma & Vista) - In-Service Testing 10 17-Feb-23 03-Mar-23 7050, 6850 9100

SubsSubstation ySubstation y 1209 22-Jun-18 18-Apr-23
Sub ESub Engineering (MaySub Engineering (May be used for all contractor scope in EPC Project) 251 22-Jun-18 21-Jun-19
7500 Substations Wildlife Substation - Engineering 251 22-Jun-18 21-Jun-19 5600 7520, 7522, 5800, 5

Sub PSub Procurement / MaSub Procurement / Materials 439 21-Sep-18 22-Jun-20
7520 Substations Wildlife Substation - Procurement - Major Material  (excl. MEER) 251 21-Sep-18 20-Sep-19 5650, 7500 7550
7522 Substations Wildlife Substation - Procurement - MEER 251 21-Jun-19 22-Jun-20 7500 7550, 5590

Sub CSub ConstructionSub Construction 210 11-May-20 12-Mar-21
7550 Substations Wildlife Substation - Construction & Testing 210 11-May-20 12-Mar-21 7520, 5900, 5950, 7 7590

Sub CSub CommissioningSub Commissioning 42 17-Feb-23 18-Apr-23
7590 Substations Wildlife Substation - Commissioning & In-Service Testing 42 17-Feb-23 18-Apr-23 6850, 6440, 7550 9100

IT/TeIT/TelecomIT/Telecom 1167 22-Jun-18 16-Feb-23

IT/TeIT/Telecom LocatiIT/Telecom Location x 1167 22-Jun-18 16-Feb-23
IT/TelIT/Telecom EngineeringIT/Telecom Engineering 168 22-Jun-18 25-Feb-19
6800 Telecom Telecom - Engineering 168 22-Jun-18 25-Feb-19 5600 6810, 6600, 5500, 5

IT/TelIT/Telecom ProcuremeIT/Telecom Procurement 63 26-Feb-19 23-May-19
6810 Telecom Telecom - Procurement 63 26-Feb-19 23-May-19 6800, 5650 5590, 6850

IT/TelIT/Telecom ConstructiIT/Telecom Construction 84 14-Oct-22 16-Feb-23
6850 Telecom Telecom - Construction & Testing 84 14-Oct-22 16-Feb-23 6650, 5900, 6810, 6 7060, 7590

ECSECSECS 1105 22-Aug-18 18-Jan-23

ECS ECS Sgement xECS Sgement x 1105 22-Aug-18 18-Jan-23
ECS EECS EngineeringECS Engineering 126 22-Aug-18 25-Feb-19
6600 ECS ECS - Engineering 126 22-Aug-18 25-Feb-19 6800, 5600 6610, 5500, 5800

ECS PECS ProcurementECS Procurement 63 26-Feb-19 23-May-19
6610 ECS ECS - Procurement 63 26-Feb-19 23-May-19 5650, 6600 5590, 6652, 6650

ECS CECS ConstructionECS Construction 675 11-May-20 18-Jan-23
6650 ECS ECS - Construction & Testing - Telecom Route 1 - Splicing (Intermittent) 105 17-Aug-22 18-Jan-23 6250, 5900, 6259, 6 6850
6652 ECS ECS - Construction & Testing - Telecom Routes 2 & 3 105 11-May-20 07-Oct-20 6030, 5950, 6610, 5 6850

DistDistribution (<=Distribution (<=33kV) 556 24-Dec-18 12-Mar-21

DistrDistribution SegmDistribution Segment x 556 24-Dec-18 12-Mar-21
Dist EDist Engineering/PlanDist Engineering/Planning 84 24-Dec-18 24-Apr-19
6420 Distribution Distribution (Transmission Crossings) - Engineering 84 24-Dec-18 24-Apr-19 6200 6430, 5800

Dist PDist ProcurementDist Procurement 84 25-Apr-19 22-Aug-19
6430 Distribution Distribution (Transmission Crossings) - Procurement 84 25-Apr-19 22-Aug-19 6420, 5650 5590, 6440

Dist CDist ConstructionDist Construction 210 11-May-20 12-Mar-21
6440 Distribution Distribution (Transmission Crossings) - Construction & Testing (Intermittent) 210 11-May-20 12-Mar-21 5900, 6430 7590
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